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PMI- Leading International
Tobacco Company

80,000 400+ 180+ 48
EMPLOYEES R&D SCIENTISTS MARKETS WHERE PRODUCTION FACILITIES
AROUND THE AND OUR PRODUCTS IN 32 DIFFERENT

WORLD TECHNICIANS ARE SOLD COUNTRIES
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BECAUSE \\\
WE CARE

oS

THIS CHANGES EVERYTHING

10t SAFETY GALA, Athens 24 May 2018



SAFETY IN A BUSINESS TRANSFORMATION Q

Designing a Smoke-Free Future

Mt 0 M———

Bloomberg
Businessweek

We’re building PMI’s future on
smoke-free products that are a
much better choice than
cigarette smoking.

Our vision is that these products
will one day replace cigarettes.

Andre Calantzopoulos, PMI CEO

Designed by Marlboro in Virginia
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UNGC Commitment - Impact & Management

nited Nations

lobal Compact

The power of principles

Sustainability begins with a principled approach to doing business.

Za

Human Rights Labour Rights Environment Anti-Corruption

UNGC “Advanced level” requires a PMI global Safety strategy and resources
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Sustainable Development Goals

DECENT WORK AND
ECONOMIC GROWTH

Protect labour rights and promote safe and secure working
environments for all workers, including migrant workers, in
particular women migrants, and those in precarious
employment

By 2030, achieve full and productive employment and
decent work for all women and men, including for young
people and persons with disabilities, and equal pay for
work of equal value

— _STAINABLE
DEVELOPMENT

G<2ALS
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Current state

e 40 Markets LTI in 2016 (= 2x MANUFACTURING),

EU Region:

accounting for more than 400 lost work days @ AP Region:

LAC Region: ?

e 19 Markets LTl in H1 2017 9 EEMA Region

®

 Markets LTI Rate = 0.22 (0.05in manuracTurING) iIN 2016

LTI Rate Excellence = 0.1
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Our People — Safety

“ A company can’t build a SUSTAINABLE FUTURE without taking into account the human context in which it
operates.

Safety is about PEOPLE.

Creating an organizational culture where SAFE CORE VALUE, s a ing the mindsets and

behaviors of the company’s employ'éém &

Until date, PMI has focused on improving safety performance of operations, we aspire now to ensure the
same across all our global businesses. e

BECAUSE WE CARE “
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Our People — Safety 2020

SAFETY

Fully integrated across the organizz

Time-tested, solid and self-sustainab

Complete alignment of internal stan

Objectives and goals aligned with business needs

Processes effectiveness measured

10t SAFETY GALA, Athens 24 May 2018
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MARIA PALLI, MANAGER ENVIRONMENT, HEALTH, SAFETY
& SECURITY, PAPASTRATOS
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What does transformation mean for EHS&S?

The Figures

Safe Pass

91

Permit to work

Works Specific Trainings

1355

Employees " Daily EHSS Coordination
Meeting

Processes and tools

Monthly Project Reports

Phase Phase

Specific Trainings S :

Induction &Wo ondar floor phases —

Performed

Daily Inspection reports

Safety GEMBA walks
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Safety Leadership Program — Safety talks

H ao@aAela eival TpoTEPALOTNTA KL
EEKLVAEL OTTO EPEVQL.

3 full-day
sessions Henttics e

20 TIPOOKOAOUKE OE OLCNTAOELG YL TNV
AOPONELX HE OTOXO VA HOLPATTOVLE TOUG
TPORANUATIOPOVGE O KOL VO EVTOTHOOUE TIG
TIEPLOKEC TIOL PTTOPEL VO CUUBGOAEL O KAOEVOG O,

KAelote Oéon pe tn BorBeia tou
TIPOIOTAEVOL OOC,

54 |leaders

H Opada Aloiknang Aettoupytwv
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Safety Ownership Program
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9 Golden Rules for
Production

15¢ WE CARE

"W\ISSION ZERO

TTINGIAZOMATTE

Aogalela otnv
£pyaoia, 6w Kat oTnv
KkaBnpepvoTNTa pag,
yiati volalopaote!

Safety at work

TATEYOYME TA MAKPIA MAANA
JONYL XOPOYL DABIGEME.

Golden Rules

Mpw v obriynon
ﬁ N
Mévo 1o efovaiobotnpévo KavieTov EAgyyo poutivag Fasten your seat beit
TPOOWNRIXG ENTPEMETAL VO TOU OXALATOS 0ag
obnyrioet
Katd v odrjynon
d; °
;i O
g ]I | &«
Obnyeire pe xaBopd Frapatiote, eAfyte xau
o

' 12 Golden Rules for |

Forklifts

s

& A

E§aodarilovpe e0koAn PuBpuilovpe 1o Alatnpolpe Tout
npooPaocn ota péoa  XWPO epyaoiag pe XWwpoug epyaociat
nupdcfeong £PYOVOULKO TPOMO TOAKTOTIOLN EVOU(
/

\

b
TIOOUKE TO Anodelyoupe TNV AnodEVYOUNE EMEKT
‘dwvo v anoBriKeuon VypwV KOVTa& Siwv yia npoot
1TapE n§

as in everyday life,

because we care

Wear protectve gloves and safety shoes. P Wear prote

‘when presciibed

Keep safequards closed and safety sys-
tems active when machines are running

rtect oag h emove jevelry/
watches when on production floor

Golden Rules for

Offices

Golden Rules in

everyday life
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PMI Global Award

Category: MARKET SAFETY

PAPASTRATOS, GREECE

[a TNV KauTTavia rpowbnong Twv Xpuowv Kavovwy
Aoc@aAgiag yia Ta Mpageia kal Twv 12 Xpuowv Kavovwy
YIQ TOUG 0dNYyouUC TTEPOVOPOPWY Kal TNV ATToBNKnN.

10t SAFETY GALA, Athens 24 May 2018



