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13th SAFETY GALA virtual workshop 2021

An endless safety experience towards a sustainable world
13t and 14t April 2021

FINAL PROGRAM

For the PARALLEL SESSIONS (in country’s language) see at the end of the main program

DAY ONE: 13 April 2021

Day 1: Tuesday,13'" April 2021

Welcome remarks

Nilza da Silva, Strategic Planning and Development, Bids and Contracts Department,
MANAGEMENT FORCE

Session 1: Safety supporting Sustainable development
Moderator: Nikos Pantazaras, Director, Hellenic Cement Industry Association

11:30 - 12:50 Safety in sustainable business models: the challenge of the decade of transformation
(GMT+2, Athens) Maria Alexiou, President, CSR Hellas

Safety Investment — The key to the 2030 agenda

Language: English
- < Derran Williams, Senior Health and Safety Advisor, EBRD

PMI approach to safety for sustainable development
Gianluca Capodimonte, Head of Environmental and Occupational Sustainability, PHILIP

MORRIS INTERNATIONAL

Open discussion and wrap up session

12:50-13:00 Break

Session 2: Health and safety best practices - building a successful business model for
both Safety and Operations
Moderator: Russell Prince, Chief Executive, SETA Training & Advisory Services

13:00 -14:40

(GMT+2, Athens) Doing the right things well

Anca Tudor, HSSE advisor, OMV Petrom

Language: English Aligning safety culture and HSE Management System
Anita Swiderek, HS Manager, Chipita Poland

Safety Management Innovation in Cyprus — Back to Basics
Nikolaos Kamakiotis, HSSE Manager, Dp World Limassol
Contractors: Our partners for Safety — A global manufacturer’s perspective

Evangelos Pyknis, EMEA Projects HSE Lead, Cargill

Open discussion and wrap up session

14:40-15:00 Networking Break




Day 1: Tuesday,13'" April 2021

15:00 - 16:20
(GMT+2, Athens)

Language: English

Session 3: Safety excellence - striving for a sustainable world
Moderator: Asterios Lialios, HSE Manager, HELPE Aspropyrgos Industrial Complex

Health & Safety Learning Organization
Andrea Romeo, HSE Manager, AGSco

Vision Zero tools developed by ISSA-Construction
Prof. Karl-Heinz Noetel, President, ISSA-Construction

Digitalizing Health and Safety Management for performance monitoring
Athanasios Bougas, Head of Product Design & Development, Sigma Information
Systems

Open discussion and wrap up session

Language: English

16:20-16:30 Break
Session 4: Safety is rather a culture issue
Moderator: Capt Panos Stavrakakis, PhD, CEng, FIMarEST | Head, Centre of
Organizational Health & Wellbeing
16:30 - 17:50
The P ial of H ital
(GMT+2, Athens) e Potential of Human Capita

Olga Bogdanova, PhD in Engineering, TechlOSH, Chairperson of the Board, The
European Society of Occupational Safety & Health (ESOSH)

Challenging the goal of ZERO INJURIES
Bill Sims Jr., President, Bill Sims Company

HSE safety climate tool
Hollie Stocks, Specialist in The Workplace Stress Indicator & Safety, WLT GB (recorded)

Open discussion and wrap up session

Language: English

17:50-18:00 Break
Round table day one:
Improving safety culture in the construction sector: Exchanging ideas and industry
Best practices — challenges and practices
Moderator: Dr. Georgios Panopoulos, CEO, MANAGEMENT FORCE Group
( G];\37gf‘)2: ;?hiis ) Filippos Tepaskoualos, Corporate HSE Manager, GEK TERNA

Prof. Karl-Heinz Noetel, President, ISSA-Construction

Elie Abou Jaoude, HSES Manager - Kazakhstan & CIS Region, Consolidated Contracting
Engineering & Procurement (CCEP)

Phillip Scott, CDM & H&S Consultant (Retired).

Alexandros Spyridonis, HSE Manager, Webuild SpA




DAY TWO: 14 April 2021

Day 2: Wednesday, 14" April 2021

Session 5: Virtualisation of work
Moderator: Hadjicostas Evsevios, Member of the Board of the Cyprus Safety and Health
Association, CEO Quintessence Training Centre

10:00-11:20

(GMT+2, Athens) Work from Home: Health and Safety Challenges

Elpidoforos Soteriades, MD, SM, ScD, Occupational Medicine Physician —

) Epidemiologist, Associate Professor Open University of Cyprus
Language: English

Teleworking Mobile Application and Guide
Dr Cleo Varianou-Mikellidou, Research fellow, CERIDES European University Cyprus

How pandemic affected the PPE market: fit validation more important than ever
Theofilos Kourounis, Business Development Manager, VANOS

Open discussion and wrap up session

11:20-11:30 Break

Session 5: Virtualisation of work
Moderator: Alicia Olo Martinez, Global Director Health & Safety, JAPAN TOBACCO INTL

11:30-12: . . . .
(GMT13L(2) At::ns) Challenges in dealing effectively with COVID-19 — TAP Case study
/ Jose Manuel De La Torre, Senior Corporate HSE Manager, Trans Adriatic Pipeline AG
Language: English Law issues when working remotely
Petros Chatzidakis, Senior Legal Advisor, I. Vassardanis & Partners Law Firm
Telework
Tim Tregenza, Network Manager, European Agency for Occupational Safety and Health
at Work
Open discussion and wrap up session
12:50-13:00 Break
Session 6: Emergency Preparedness and response
Moderator: Michail Chalaris, Assistant Professor, IHU, retired Major General HFC
13:00-14:4 . I
(Gl\j?-:)z Ath(e,ns) Methodology for Development of Business Continuity Plans
’ Theodoros Vlachos, Assistant Director, Public Power Corporation
Language: English Challenges and priorities during emergencies
John Stirling, Director, Stirling Reid Associates Limited
Drones application in Disaster Management and Civil Protection
Dr. Christos Skliros, Head of Engineering, Hellenic Drones
The approach of emergency management in a construction site
Alexandros Spyridonis, HSE Manager, Webuild SpA
Open discussion and wrap up session
14:40-15:00 Networking Break




Day 2: Wednesday, 14" April 2021

15:00 - 16:20
(GMT+2, Athens)

Language: English

Session 7: Delivering safety beyond our boundaries
Moderator: Georgios Florides, H&S Officer, Electricity Authority of Cyprus

Promoting Safe Driving Culture
Alicia Olo Martinez, Global Director Health & Safety JAPAN TOBACCO INTL

Exporting safety supporting a sustainable world
Dr. Georgios Panopoulos, CEO, MANAGEMENT FORCE Group

Safety Builders: our safety leadership development program
Paolo Zambianchi, HSE Culture, Projects and Training Coordinator Webuild S.p.A.

Open discussion and wrap up session

Language: English

16:20-16:30 Break
Session 8: What can a Learning organization learn from incidents
Moderator: Professor loannis Dokas, Democritus University of Thrace.
(Gl%/ls;igf;f:ns) Accident and Incident Reporting

Chris Johnson, Pro Vice Chancellor, Queen’s University Belfast

HSE Culture - Mega EPC Projects
Elie Abou Jaoude, HSES Manager - Kazakhstan & CIS Region, Consolidated Contracting
Engineering & Procurement (CCEP)

Accident Investigation
Professor Nancy Leveson, Aeronautics and Astronautics, MIT

Open discussion and wrap up session

Language: English

17:50-18:00 Break
18:00-18:45 Round table day two:
(GMT+2, Athens) What's next. Traditional Safety approach - steps to make and Sustainable Safety

Approach - changes to make
Moderator: Derran Williams, Senior Health and Safety Advisor, EBRD

Professor Nancy Leveson, Aeronautics and Astronautics, MIT
Professor loanis Dokas, Democritus University

Evangelos Pyknis, HS Manager, Cargill

Dr. Georgios Panopoulos, CEO, MANAGEMENT FORCE Group




PARALLEL SESSIONS (in country’s language)

13 April 2021

Day 1: Tuesday, 13" April 2021

Romanian Session  Sesiunea 4: Cultura sigurantei parte a culturii organizationale
Moderator: Anca Tudor, HSSE advisor, OMV Petrom

10:00 -11:20 (Athens) Interactiunea dintre cultura sigurantei si managementul sigurantei
10:00 -11:20 (Bucuresti) | Valter Stanciulescu-Goran, Inginer HSE, Freelancer

Managementul HSE si Cultul Vinovatiei

Limba: Romana .
Bogdan Tadio, Consultant HSE, BSOG

ICSI-Implicare pentru imbunatatirea continua a sigurantei in munca
Carmen Papadaki, Managing Director, MANAGEMENT FORCE Romania

in siguranta, actionand in mod corect!
Anca Tudor, HSSE advisor, OMV Petrom

Discutie deschisa si incheiere sesiune

11:20-11:30 (Athens) Break

Cecma 1: Mogkpena 3a YcToiunBo passutue Ha besonacHocTTa
Mooepamop: UHxc. Haoka lNempoea, leHepaneH MeHudxcvp Ha MHXMUHEPUHI U
PUCK MEHUAMMBHT KOHCY/ITAHT 00/

Bulgarian Session

11:30 - 12:50 (Athens) EproHOMUYHU NnoaobpenHun: [lo6pu npakTuku 3a NoBuwaBaHe Ha

11:30 - 12:50 (Sofia) MpoussBoautenHocTTa U 3a Ycronunso Passutue Ha besonacHocTTa u 3gpaBeTo Ha
paborewure
E3unk: Bbarapcku A-p unxc. fesHa Unuesa, [-p no ,,EpeoHomMusA u npomuuineH ousaliH “, Mazucmusp

UHXCeHep-XUuMUK ,, bezonacHocm Ha npouzsodcmeama “

[Oob6pute npaktnkm B CtaHgapTuTte 3a YnpasneHue Ha 3apaseTo u besonacHocTTa
npu pabota no speme Ha Kosupg, 19 - OcHoBa 3a YcTtoiiumBo Pa3sutue Ha
BesonacHoctTa (1SO 45001:2018, ISO/PAS 45005:2020)

UHxc. Mumko Mupyes, ERCA CepmudpuyupaH sodew; odumop no besonacHocm u
30pase npu paboma u 4neH Ha YC Ha bvazapcku uHcmumym no cmaHéapmu3ayus

Passutue Ha HensnonssaHusa Peseps B KomyHuKaumaTta § MapTHbOPCTBOTO 3a
nocrturaHe Ha Ycroinumsu Pesyntatu B besonacHocTTa u 3gpaBseTto npm pabota
I-H AnekcaHObp 3azopos, KoHgedepaneH Cekpemap Ha KT "Modkpena”

OTBOpEHA AMCKYCUA U NPUK/IIOUBAHE HA cecuATa

12:50-13:00 (Athens) Break




Day 1: Tuesday, 13" April 2021

. . Seanca 2: Praktikat mé té mira té shéndetit e sigurisé né puné
Albanian Session Moderator 1: Roland Lici, ERMC ShPK, Drejtor Menaxhimi
Moderator 2: Etleva Pumo, ERMC ShPK, Konsulente e SH&SP

13:00 -14:20 (Athens) Krijimi i ndérmarrjeve té ndérgjegjésuara pér siguriné duke adoptuar njé Sjellje -Té
12:00 -13:20 (Tirana) bazuar tek Siguria né Puné
Ing. Majlinda Mishaxhi, Ekpserte e SH&SP

Gjuha: Shqi
= e Ndérthurja e kulturés sé sigurisé né puné me Sistemet e Menaxhimit té SH&SP

Ing. Silvana Cara, Menaxhere e SH&SP, ManeTCl éshté pjesé e BALFIN Grup, Balkan
Finance Investment Group

Mbéshtetja e njé kulture pérgjegjshmérie — Pérfshirja e punémarrésve né ¢éshtjet e
sigurisé né puné
Ing. Fatmir Kogo, Menaxher i SH&SP, Fabrika e Cimentos ANTEA

Pyetje & Pérgjigje nga audienca

14:20-15:00 (Athens)

13:20-14:00 (Tirana) Networking Break

Ceccua 2: Jlyuwmne npakTMKM 6e30NacHOCTU - NOCTPOEHME YCneLHOW onepaLMoHHOM
6usHec-moaenu COBMECTHO C OXpaHoii Tpyaa
Moodepamop: Onvbea bozdaHosa, npedcedamers npasneHusa ESOSH, TechlOSH

Russian Session

15:00 - 16:20 (Athens) | Hosas wWKo/a NO OXpaHe TpyaAa
15:00 - 16:20 (Mockea) | Amumpuli IpuzopeHKo, 2eHepasnsHbili dupekmop ESOSH, CMIOSH

BesonacHas paboTa B 3aMKHYTOM NPOCTPaHCTBE

A3bIK: pyCCKVIl‘/lI Apmem CuKayes, crieyuaaucmel o oxXpaHe mpyda, MOJIOYHAA TTPOMbIWMIEHHOCMb

Mporpamma BoBNAEYEHUA B HENPEPbIBHOE yayulueHne 6e30NacHOCTM Ha NPaKTUKe
Buxkmop 3aeamuH, meHeOdxcep Mo oxpaHe mpyoa u akoaozuu, Yunuma CaHkm-
Memepbype

OTKpbITOE OGCV)KAEHME unnogseaeHue ntoros

16:20-16:30 (Athens)
16:20-16:30 (Mockea) MNepepbiB

Ceccua 3: CoBeplueHcTBO 6e30nacHOCTH
Modepamop: Bukmop 3asamuH, MeHeOxcep no oxpaHe mpyoa u sKkoaoauu, Yunuma
CaHkm-llemepbype

Russian Session

16:30-17:50 (Athens) Lndposusaumna 8 6esonacHocTn
16:30-17:50 (Mocksa) | UeaH LllesyeHKo, crieyuaaucm no oxpaHe mpyda, Oxpallpo.

Mnatdopma Vision Zero Digital

Bukmop [yapme, pykosodumesno omoesna mex0yHapooHbix omHoweHul, Accoyuayus
3TAJIOH

MoTeHunan yenoBeyeckoro KanuTana

Onvbea bozdaHosa, npedcedamerns npasneHus ESOSH, TechlOSH

A3bIK: pyccKui

OTKpbITOE 06CYyXKAeHUe U noaBeseHne UToros




