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Safety Audit software

Background

Methodology “+2/-2” has been developed by Dr Georgios D. Panopoulos in 1993.
This is a practicable, simple and efficient methodology, well tested in a numerous
cases so far.

The basis of the methodology is that for any deviation (non-conformance)
identified, it requires an immediate assessment of the risk involved.
Subject to the risk assessment:

-2 A work must be stopped immediately for remedies to be taken

-1 The works can be carried on for limited time while the remedies are
worked out in parallel

0 The works can be carried on for a wider period of time if proposed
until the remedies are completed

+1 For deviations involving trivial risks or not satisfying totally the auditor
(a warning for potential degradation in the future is given)

+2 All ok

SA
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Safety Audit software

Capabilities

Safety Audit is a powerful tool for the recording, reporting and monitoring of the
site audit findings.

The software provides a friendly user environment for the main actions of site
audits:

* Easy way to record and report site safety audits

* Standardization of audit procedures

* Findings grouping and assessment

* Pictures and supporting documentation attachment

* Fully configurable reporting
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Safety Audit software

Key Features

* Multilanguage

* Network access

* Built in HSE Protocols database

* Builtin assessment methodology

* Easy data monitoring, grouping, sorting and exporting
* Interface customized by the user

* Reports customized by the user

* Multi user access

* User action log
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Safety Audit software

Organization Structure

_ }TST CONTRACT

* Two-level structure:

4 Project & SITEB
Y R R |_- 182018 - 191 W2018]
Slte ---------- r' 2 [32020 - 5i372020]
* Sequentially numbering of e =
. R I R, e r 1 [22M72019 - 23172019]
Audrts per S|te ---------- r' 261720109 - 6N 1/2019]

(=} POLAND PLANT A
o1 1112019 - 811112019
= ITALY PLANT A

---------- [ 191172020 - 1012020}
---------- [ 2 [4/212020 - 5/2/2020]
= RUSSIA PLANT C

e 151312020 - 9/3(2020]
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Safety Audit software

Pre-configured HSE Protocols database

Sections
MNr English Greek
01 Biological Agents Biokoywol MNapdayovteg
02 Chemicalz Management Xnuwkol Napayovieg
|3 03 Emergency Preparedness/Response ‘Extaktec Avaykeg
04 Ergonomics Epyovopia
05 General HS Requirements/Management evikég Anautrioeg A&Y
06 Hazardous Materials Enwivduva Yhika
o7 Physical Agents Puokoi Napayovrec
na Powered Industrial Trucks Mnxavipa EpywvBiopnyavikd Oyrjpata
Subsections
MNr English Greek
4 Emergency Response FPlan Lyedio ExtdrTwy Avaykuv
03.02 Fire Protection MNupaopadkewn
03.03 Major Industrial Accidents Meyaha Biopoywa Atuxnparo
"
Fields
Nr Field Legislation| Citation | Medio NouoBeoia ﬁf’m b
» An le.w'acuation plan iz available and suitably posted around the |L. 385002070 | Art. 30 To EIJ':(E':SLD LYl Epuvr']c; KoL SLEE:JLQUHQ EIVOL OVOPTIUEVD OF M. . ApB. 30
facility kotakknhec BEoec oTOUC YLpOUC 385072010
03.01.02 Evacuation drills are held regularly L. 3850/2010 Art. 30 To oyédio Bloguync kal ekkévwanc SokpaleTal TaKTIKG e M. ApB. 30
QOKATELS. 32502010
03.01.03 Personnel are trained on emergency procedures L. 3850V2070 | Art. 45 0 epyodotng opifel Toug epyaddpevous Nou eival unedBuvol M. ApB. 45
VIO TNV BE@aQpUoyT] LETPWY NoU a@opoly TIg Npwteg BonBeeg, | 3850012010
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Safety Audit software

HSE Protocols database

Pre-configured Protocols:
* Sections / Subsections / Fields
* Legislation / Citation information for each field in each language

* EU legislation information

Ability to:
* Insert / Update / Delete protocols
* Import protocols from another project

* Export protocols
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Safety Audit software
Ratings

) Pre_deﬁned ”+2/-2” meth0d0|0gy
* For each rating:

O Deadline definition

O CAR indication (to be included in Corrective Action Reports)

O Color selection

* Ability to:

O Insert / Update / Delete ratings

O Import ratings from another file

O Export ratings

Name | English Greek Deadline CAR | Color
J_ Stop Activity Aokoni) Apaompiémac | IMMEDIATELY
-1 High Risk Yipnkn EnkwduvatnTa 1 WEEK
0 Maderate Risk Meétpia EnkivduvdtnTa 1 MONTH
+1 Compliance MepLKR ZULUORELWTn ]
+2 Full Compliance MAfipne Zuppdppuwon L]
[]

| Disp.Order

43 I R S B Y LN
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Safety Audit software

Audit General Data

Each audit carries the following information:
* Audit Number (sequential for each site - automatically generated)
* Start — End dates
* Legislation (National / European, used in reports)
* Auditee
* Weather Conditions
* Otherinformation
* Audit Participants:
O Full name and title of each participant
O Company

O Function (Auditor / Site Manager / Project Manager ...)
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Safety Audit software
Audit General Data

Audit Nr Start End Legislation
I 18102018 @ | o001 @~ | National v
Auditee Weather Conditions Other
Product line 1 Mot Applicable
Audit Participants
MName Surmame Title From To Company Function
3 Theo Kran 18/10/2018 1910/2018 MFG Auditor
Fan Giannop 18M10/2018 19M10/2018 MFG Auditor
Prodr Papav 181072018 19M10/2018 MFG Lead Auditor
Harry Drake 181072018 19M10/2018 TST COMPANY Site Manager
MNick Gregory 181072018 19M10/2018 TST COMPANY Project HSE M.._.
1
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Safety Audit software

Questionnaire and audit results

Audit Questionnaire consists of selected Fields and is categorized by
Section / Subsection.

For each field the audit results include the following information:
*  Findings

* Rate

* Comments

* References

* Attached files (multiple files for each field)
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Safety Audit software

Audit Questionnaire and related information

Section Subsection Fields
Field Findings Rate Comments References Attt}
Chemicals Management | |Hazard Assessment and When chemical agents are used, the MSDS received from the suppliers and retained in the +1  |Comment 1 Ref. 1 o
Caontrol respective Material Safety Data Sheets  FTELE )

{(MSDS) are available
Records of personnel exposed to agents | Medical treatment with limited records. -1 Comment 2 Ref. 2 ]
are kept

L]

< >

Medical Surveillance For personnel exposed to agents, There iz medical monitoring, the completion of the ] ]
medical examinations are performed medical check is not a condition to start work.
upon recruitment

For personnel exposed to agents and Mo regular planning of medical re-examination. 0 1]
following the initial screening, medical
examinaticns are performed at regular
intervals

Hazard Communication R EN = RS =l R ey =y o= =1s =01 -3 Not organized information, mainly in the workplace by -1 ]
are informed about chemical hazards SUPENVISOrs.
and rizks through specific training

s Add Subsection
>
Emergency Emergency Response Plan An evacuation plan is available and There are plans, not updated and at a very high locations. -1 o
Preparedness/Responze suitably posted around the facility
Evacuation drills are held regularly Mo emergence evacuation excersizes have been held the -2 1]
past few years.
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Safety Audit software

Corrective Action Report (CAR)

AMNAGEMENT

i FORCE Gh;hl].‘l Biah Mwsagerenl B PGS Servives

Wibealie wew il adeiy soss
Email infe@Eminnsdety.com

For each Field in the audit, the
CAR: . B2 | e s
* includes all relevant field s tanaare worio G010z
information, together with T Gmeh T
audit information and audit Rt e b ——
participants.
* provides adequate space for Camaspe
the corrective action = e—

description, action dates and
participant signatures.

CORRECTVE ACTION | NANE

Safety Audit produces CARs only PosON
for those Fields which their rating i
is configured accordingly.

VERIFICATION EPTOTAZIARKHE AUDITOR
SITE MANAGER

HaME Desios Harry Fazay Froch

SIGNATURE & DATE
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Safety Audit software

Audit Report - Options

The Audit Report contains the
complete set of information for an
audit, including:

O general data

O statistics and graphs

O detailed records

The user can select which parts to
include in the report and which

columns of the detailed records.

The report can be produced in
Word or PDF format.
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+/ Cower Page

+/ General Data

Graphs
+/ Audit Summary Results

+/ Audit Results Per Subsection

+/ Audit Summary Results Monitoring

+/ Details

+/ Ratings
+/ Comments

+/ References
+/ Word PDF

Print Cancel




Safety Audit software
Audit Report — General Data

General Data
Project: SAFETY IMPROVEMENT PROJECT
Country Address Contractor Subcontractors
GREECE VOLOS PLANT MANAGEMENT FORCE Safety Culture Improvement
Site:SITE B
Country Address
GREECE VOLOS AREA
Audit
Legislation Auditee Weather Conditions Other
Mational Froductline 1 Mot Applicable
Participants
Name Surname Title From To Company Function
Theo Kran 18/M10/2018 18/M10/2018 MFG Auditor
Fan Giannop 18M10/2018 19M10/2018 MFG Auditor
Prodr Fapav 18/M10/2018 19/10/2018 MFG Lead Auditor
Harry Drake 18M10/2018 19/M0/2018 TST COMPANY Site Manager
Mick Gregary 18/M10/2018 18/10/2018 TST COMPANY Project HSE Manager
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Safety Audit software

Audit Report — Audit Summary Results

el e e e e i i B B S SR U R R Y
ok WO s 00D S kW B s

SRrMWANGMN DL G

Stop Activity (-2) High Risk (-1) Moderate Risk (0] Compliance (+1) Full Compliance [+2)
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Safety Audit software
Audit Report — Audit Results Per Subsection

Workplace lighting

Sanitary facilities

Rest Areas

First Aid

Emergency exits - Means of egress
lob position equipment
Mechanical Equipment

Hand Tools - Hand Powered Tools
FPE

Work in Confined Spaces

M oise

Training

Incidents Recording, Reporting & Investigation
Communication

Fire Protection

Hazard Communication

Hazard Assessment and Control

0%

M S5top Activity [-2)

50,0% . Y 1 |
100,0%
50,0%
100,0%
100,0%
50,0% [ 1
50,0%
100,0%
50,0%
33,3% S ®es7%
100,0%
50,0% [
100,0%
10% 205 30% 403 50% 603 T0% B80% 9% 100%:
M High Risk {-1) Moderate Risk (0) B Compliance (+1) B Full Compliance (+32)
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Safety Audit software

Audit Report — Audit Summary Results Monitoring

100, 0%

90,0%

B0,0%

70,0%

60,0%

50,0%

40,0% 37,3% 38.2% 36,8%

30,0%

20,0%

10,0% 7,5%

-
0,0%

Stop Activity (-2) High Risk (-1} Moderate Risk (0] Compliance (+1) Full Compliance (+2)

mi

m2
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Safety Audit software
Audit Report — Detail records

Section 02: Chemicals Management

Subsection 02.01: Hazard Assessment and Control

Field Nr Field Findings Rating Comments References

02.01.01 | When chemical agents are used, the MSDS receivedfromthe suppliers +71 Comment L.3850/2010 (Art. 37), Ref.1
respective Material Safety Data andretainedin the warehouse.
Sheets (MSDS) are available

02.01.03 | Records of personnel exposedto Medical treatment with limited -1 Comment2 L. 1568/85 (Art. 26), Ref. 2
agents are kept records.
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Safety Audit software

Full multiple language support

* Safety Audit is preconfigured for use in four languages: English, Greek,
Albanian and Romanian

* Users are free to configure any number of languages in the application and
translate all labels and messages to the new languages

* Allrisk assessment information entered in one language can be easily
translated by the user to any other language and produce the same reports
in different languages

5§ Application Labels = =] X
Language
Greek v EE=  Insert Language. "
>

=3 Insert New Language = 0 X
Somech & guag
Label (English) Label (Greek)
[LANGUAGES] Language Abbreviation GER (3 Letters)
English English
Greek Greek
Romanian Romanian Language Name German
Albanian Albanian
Hungarian e 3
[LABELS] Flag... | —]
Open Avorypa
Open File Avotypa Apxeiou..|
e L Labels File
Close File KAeiopo Apyeie .
New Néo
New File NEéo Apyeio OK Cancel
Company Etaipei
|
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Safety Audit software

Additional capabilities

* Audit duplication
Audits can be copied from one site to another
* Organization structure duplication

Any branch of the hierarchical structure can be copied to another branch in the same file

* Customization of application labels and messages

All labels and messages in any language can be easily modified by the user
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Safety Audit software

Trial version

Please visit

https://mforsafety.com/tools.html

for a fully functional trial version of Safety Audit software
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https://mforsafety.com/tools.html
https://mforsafety.com/tools.html

Thank you for your interest!
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